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ANALYSIS OF ORE PRODUCTION, WITH CONCLUSIONS 


INTRODUCTION 

The Committee was directed, by memorandum from AD/ORE date 
-LMay, 1949, to ' ‘review past and present ORE production, for the purpose 
of appraising the degree of correspondence that exists between the ORE 
production effort and its mission, ” The Committee proceeded, (a) to ex- 
amine the basic NSC, CIA, and ORE directives for an authoritative state- 
ment of an ORE mission; and (b) to examine the actual ORE production in 
order to establish the direction it has taken. The Committee agreed that 
it would limit itself to a descriptive and quantitative analysis of ORE production, 
and not to make judgments respecting the quality of this production. 

L THE. BASIC DIRECTIVES (See Appendix “A”) 

^^^^^te definition of an ORE mission exists. The Committee ^ 
could not find in the basic NSA 1947, NSC, CIA, and ORE directives any 
statement of a specific ORE mission that was sufficiently clear and 
detailed, and generally understood and accepted both within and outside of 
provide a proper continuing basis for guiding or appraising ORE 
activities and production. 


The J^ational Security Act of 1947 and the basic NSC directives pro- 
vide an pctreinely general definition of a CIA mission. CIA is made 
responsible lor producing “National Intelligence/’ and for performing 
^ervices of Common Concern “ on behalf of existing intelligence agencies. ' 
NSCID #3 further defined National Intelligence as “integrated departmental 
intelligence that covers the broad aspects of national policy and national 
security, is of concern to more than one Department.., and transcends the 
exclusive competence of a single Department. . , ” _ 

This broadly stated CIA responsibility was not, however, given the I 
more explicit definition that would have spelled out its relevant parts in I 
the form of a mission for ORE. Consequently, ORE has been without an 'I 
authoritative frame of reference by which its production effort could have I 
been planned, guided and appraised. The difficulties inherent in this ■ 

situation have been dealt with by administrative decisions which have, I 

in general, been directed to problems of procedure, forms of production, I 
and inter-agency relations rather than to the development of a clear 
official policy that would act in lieu of an authoritative statement of 
mission. 


Consequently, the Committee considered that a significant gap 
developed between the basic NSC directives which broadly indicated a 


ILLEGIB 


Approved For Release 


200l7oi/28 : 


CIA-RDP67-00059A000400050001 -1 

SECRET 


Approved For Release 2001/08/28 


SECRFT 

CIA-RDP67-00059A000400050001-1 


mission for CIA, and the actual basis on which ORE produces intelligence^ 

B. This gap, which could have been bridged by spelling out a broad '' 
stotement of a CIA mission in terms of a precise operational mission for 
ORE, has instead been filled by ad hoc judgments and comm itmentSc 

These developed in connection with specific external requests made 
uponORE; and, more significantly, from individual and subordinate concepts 
of function and method based on the judgment of Branch and Group chiefs 
and reflecting the capabilities, work- habits, and internal organization of 
Branches and Groups^ 

Thus, in the absence of specific definition from above and overall 
policy guidance from within, the production effort of ORE represents an 
essentially uncontrolled evolution, in the course of which patterns of 
production have been initiated on an ad hoc basis and become confirmed by 
repetition. These patterns, which are identified below, gradually came to 
have some of the validity of “missions. ” While no single mission of ORE 
has been established, a variety of “missions” have evolved in practice.* 


* Note is taken of certain ORE Operating Procedures, in which over- 
all policy guidance is introduced; but the Committee cannot find that the 
development of a variety of patterns of production was significantly checked 


II. PATTERNS OF ORE PRODUCTION (See Appendix “B”) 


type; 


The following patterns 


emerge when ORE production is broken down by 


1. Periodically Recurrent Production. 

2. Reports and Estimates. 

3. Production of intelligence support on a continuing basis for 
other CIA offices and outside agencies; and the performance of 
Services of Common Concern. 


Ao Periodically Recurrent Production . (See Appendix “B”, Sect II) 

This category includes the CIA Daily and Weekly Summaries, 
the CIA Monthly Review, Branch Weekly and monthly working papers, and 
Branch daily and weekly estimates.. Production of this category claims 
approximately 15% of ORE professional man-hours. There is evidence 


that. 


ILLEGIB 


(1) This category of production has steadily expanded in volume 
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publication. Expansion has been particularly marked during 

«x concept of “current intelligence” has broadened beyond the 

definition given in NSCID #3.* There is a marked tendency to comment on 


* The Committee decided not to use the terms “Current*^ and * ‘Staff” 
intelligence in its Reporto These terms, as employed within ORE, do not 
correspnd with the definitions given by NSCID #3; and, in addition, the 
distinction between them has become blurred, NSCID #3 defines “Current 
Intelligence” as “spot information o,,. of immediate interest and value to 
operating or policy staffs without the delays incident to complete 
evaluation or interpretation, ’ ’ 


and to evaluate the “spot information” reported. There is also a tendency 
to produce comprehensive area reviews and analyses of significant develop- 


B, Reports and Estimates (See Appendix “B”, Sect, I) 

This category includes the SR, ORE, and IM Series, and Special 
Ev^uatlons, Production of this category claims approximately 23% of ORE 
professional man-hours (16% for ORE and IM Items; 7% for SR items ) There 
IS evidence that, 


+ 1 , u There has been a trend away from the handling of broadly defined 
to the handling of narrowly defined problems; from long-term, to short-term 
problems; from the predictive method of treatment to the non=predlctive” 
^d, finally, from the fully and formally coordinated type of publication to 
the incompletely or Informally coordinated type, 

, trend generally correlates with an increase in the number 

of specific external requests made upon ORE, and reflects the character 
of these requests. 


g Si^porting Services and Services of Common Concern (See Appendix 


This category includes the evaluation of OO, OSO, A-2 and State 
Departm^t Reports; support of OSO, OPC, NSC-4 Committee, and External 
Research Program; the review of NIS material; and the activities of the 
Excluding the Basic Intelligence Group and Map Branch, 
activity in this category claims approximately 16% of ORE professional man 
hours. This represents as much time as is currently spent on Periodically 
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Recurrent f»rod\ietion or on the production of QRE a.nd IM items„ It is 
considered that, 

(U The man-hours spent on these activities take up an increasingly 
significant proportion of ORE professional timCo 

(2) Although some of these activities might fall, within the meaning 
of ''Services of Common Concern/’ few of them can be seriousiy considered 
as related to the production of "national intelligencCj ” no matter how that 
general term is defined. 

... D. QRE production can also be classified according to the presumed 
use for which it is intended" 

To meet high policy level needs . The CIA Daily ands to some 
exifentj the Weekly Summary, the CIA Monthly Review, and miscellaneous 
ORE and IM items fall within this category. 

2. To meet th e needs of a wide range of lower -level users, in both 

Pclrcy^TO^E^^ag^offieFiiMn^nce^ge^^rTIirgilram5ir‘*S^^^RE^d 

most rST iteins, the CIA Weekly Summary to some extent, Branch working 
papers, and almost all Supporting Services fall within this category. 

IIL DETERMINING FACTORS IN SHAPING PATTERNS OF PRODUCTION 

The present patterns of ORE production are the result of an 
essentiaily uncontrolled evolution, in which the significant determining 
factors have been external demand, individual and varying cBneepts of 
function and method, and internal pressures, all of which have had relative- 
ly free play. 

A. Much ORE production has followed from external requests? 

from the presumption that such requests indicated a continuing need. The 
CIA Daily Summary, the SR Series, the "Current Situation in ’’ type 

of ORE, a large number of ORE and IM items, and many Supporting 
Services were initiated and then continued in this way. This factor, however, 
is consictered less significant than those operating within ORE itself because 
the bulk of production has been self-initiated. 

B. The self -initiated production of ORE has, in considerable part, 
been shaped by various and often contradictory ideas about the mission of 
ORE and the method in which it might best be carried out. The following 
concepts of mission are noted as having been influential: 

1. ORE should produce intelligence in support of high-level policy 
makers. 
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2„ ORE should produce intelligence for a wide-range of loV^er- 
level users, 

3, ORE should produce intelligence in continuing support for 
Departmental planning and operations. 

The following concepts of method are noted as having been also influential: 

1. ORE intelligence should be produced on a periodically recurring 
basis, ranging in time span from daily to monthly, and in content from 
analysis of significant developments to comprehensive area reviews, 

2, ORE intelligence should consist of reports and estimates, which 
should be made only as a significant need exists, or is considered to exist, 

3. ORE intelligence should be restricted to evaluations and predictions, 

4, ORE intelligence should emphasize reporting and ‘‘spot informa- 
tion. ’ ’ 

C. These concepts were for the most part formulated within ORE 
and without direct reference to the needs of high policy bodies or other 
consumers of intelligence. This is due to the fact that no close working 
relationship has developed between ORE and the policy-making bodies. Hence 
it has come about that ORE production, both in its doctrine and practice, has 
been based largely upon the producer’s judgment and his informed guesses 

as to what was important or what might be needed. 

D, Of equal im tance is the fact that ORE production has also been 
conditioned by other idt 'able internal considerations. The following are 
noted as having been infk ial: 

1, The long establisi tradition in all intelligence agencies of 
producing current periodical dews, 

2, The belief that perio^*v.ally recurrent production is excellent 
training, particularly for junior analysts; serves to maintain a running 
record; and provides a morale -boosting medium of expression, 

3, The fact that much periodically recurrent production, as- well as 
many IM items are a natural by-product of the intelligence process employed 
to produce fully developed estimates, 

4, The desire to avoid the difficulties of coordination with other 
intelligence agencies. 
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5, The existence of competition between Branches and Groups. 

6 . The less rigid qualitative demands upon personnel if production ; 
‘‘follows the cables,” does not require special aptitudes, and can be 
systematized into a controllable routine. 

IV 4 COMPETITION AND CONFUSION BETWEEN PATTERNS OF PRODUCTION, 

A. In the absence of a defined mission or basic administrative control, 
little uniformity of production has been established among the Branches 

and Groups, One Branch puts its major effort into ORE items. Other 
Branches emphasize periodically recurrent production. Two Branches 
expend the largest single portion of their professional time on supporting 
services, 

B. Furthermore, the various patterns of production make competing 
claims on limited professional time. Each Branch or Group, and every 
analyst within a Branch or Group tends to acquire a multiplicity of functions 
and respcBisibilities which prevents adequate attention being given to any 
particular category of activity or production. Thus methods and concepts 1 
of mission, which are essentially complementary, appear as competitive. 
External requests, periodical production, and supporting services tend to 
take precedence over other types of production because they so frequently 
involve working to fixed “dead lines.” 

C. The free play of competing concepts of function and metiiod 
has left ORE exposed to the pressure of external requests because, in the 
absence of a uniform authoritative concept, it becomes very difficult to 
judge the validity of such requests, 

V. SHIFT IN THE EMPHASIS OF ORE PRODUCTION 

The most significant trend revealed by the Committ€je^s examina- 
tion is that fee efforT of ORE has quantitatively shiftedFfrom tEe produc- 
tion of high-level intelligencT^for a re'Strieted po licy-making audiCTce to 
t^e production of a wide range~of general intelligence for a broad lower - 
level audience. (See Appendix Sect, I, B;~n] 

A, , The production of Reports and Estimates during the period 
July 1946 •= December 1947 suggests an effort to establish a pattern 
emphasizing a broad political-economic-strategic approach and attempting 
to project trends and predict future developments. During the same 
period, the CIA Daily and Weekly Summaries were the only official 
periodical publications, and were distributed to a highly restricted audience. 
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Bo In the period 1948""495 this pattern alteredo The enaphasls in Reports 
and Estimates shifted from the broadj long-term t 5 rpe of problem to the 
narrowly defined, short-term type; and from the predictive to the non- 
predictive type. It is significant that the IM Series, designed to meet 
external requests and essentially more limited in scope and method than the 
ORE Series, was initiated in this periodo A quantitative displacement of 
ORE by IM has occurred. Simultaneously, a wide range of Branch working 
papers were disseminated to a working-level audience outside ORE. In 
addition, ORE accepted an increasing number of commitments to provide 
supporting services for other CIA offices and outside agencies. Thus, while 
ORE has attempted to maintain its original high level function, its produc- 
tion effort has quantitatively shifted to the fulfillment of basically different 
types of requirement 

VI. CONCLUSIONS 

That Committee finds that, 

A. The present production effort of ORE is the product of an 
eseentially imcontrolled evolution. 

B. The reasons for this form of development are considered to 

have been, v 

L The absence of a mission for ORE defined at the ' < 

NSC level. 

2. The absence of a clearly and consistently developed 

policy within CIA to stand in place of a defined mission. 

3o The consequent free play given to internal suggestions 

and external requests. 

C. Uncontrolled evolution has resulted in the establishment of a 
variety of patterns of activity and production. Each of these has, by 
repeated use, become a determining influence almost equivalent to that ^ 
of a ‘‘mission. ’’ These “pattern - missions” overlap, interfere, and 
compete with each other for limited professional man-hours. 

D. In particular, the emphasis in production has shifted from 
reporting, synthesis and estimating for a restricted, high-level, policy- t 
making audience to reporting, periodical review, analysis, and short- 
term prediction for a comparatively unrestricted lower -level audience. 

E. A significant consequence of this evolution is that CIA, though 
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still defined as the apex of the governmental intelligence structure, seems 
to be increasingly regarded as in the status of a competing lAC Agency. 

ORE is unfavorably placed to compete at this level, since it is without the 
definitive guidance provided by a traditional Departmental responsibility, 

F, There is no evidence in the basic documents that it was 
intended or desired that ORE, as the producing component of CIA, should 
be simply an additional intelligence unit in the governmental structure, 

There is, on the contrary, evidence that it was intended and desired that 
ORE should provide a final point of intelligence synthesis in that structure 
and that, as such, its authoritative focus should be the highest policy- 
making level of government, particularly that sector of policy-making that 
lay beyond the competence of single Departments or Agencies, 

Go Many of the patterns of activity and production, even though 
by strict definition they appear remote from the general responsibility " 
of CIA as laid down in the basic documents, may, however, be valid; 

L Because they are an indispensible even if subordinate 
part of the whole intelligence process which leads to synthesis 
and estimate. 


2, Because they fill a positive need which cannot, in the 
present state of the governmental intelligence structure, be met 


in any other wayi 


ILLEGIB 


Ho The immediate problem is not necessarily to be solved by 
a wholesale lopping off of all activities and categories of production that 
do not conform to a strict interpretation of the basic directives. It can, 
however, be realistically approached by recognizing and separating the ILLEGIB 
various categories of production in relation to 

(1) The reporting, reviewing, and analytical part of 
the intelligence process 



(2) The synthesizing and estimating part of the intelli- 
gence process. 


This then makes it possible to decide which activities and categories of 
production are valid and on what grounds; and to establish priorities among 
them as a first step toward 


(1) Making the organizational changes required to 
discharge effectively the responsibilities accepted; 


8 - 
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(2) Establishing the administrative controls needed 
to check further undirected evolution, to eliminate conflicting 
claims on limited capabilities, and to keep future production 
in accord with agreed and understood Mission or Policy. 


Approved For Release 2001/05/^ ■CIA-RDP67-00059A000400050001glg^j^^^ 



Approved For Release 2001/08/28 : CIA-RDP67-00059A000400050001-1 


RBSTRICTriB 


ViPPEiraiX "A" 
to 

first Report 

Ad Hoo Produottoa Review Subaonnoitte® 


MXSSIOM OP ORB 


RESTRIGTED 


Approved For Release 2001/08/28 : CIA-RDP67-00059A000400050001-1 


Approved For Release 2001/08/28 : CIA-RDP67-00059A000400050001-1 

HESTSIbTjeD 


Appendlat Ax ”Baelo DooTinwrttst Brellnloary Report on I4lsgloii of ORE 
1» basic documents ^tonlned worst 

(a) The National Security Act Of 1947 (NSA 1947)« 

(b) National Security Council Sireptlvos (NSCID). 

No. 1 of 18 Deo, 1947? No. 3 of 18 Jua. 1948. 

(o) Director of Central Intelligonoe Direct! vss (DOl), 

Ho. Vl of 8 July 1948* Ho, a/3 of 13 Soptj 1^48. 

(d) OBE Statement of f^motlona of 16 July 1948# Cbn^lrmed 
in Wganl enii ^^otions CIA of 1 Jan* lb49, 

S. ftisouosion 

(a) i^C 1947# Sect. 102 (d) (3)# defined one of ihe duties 
of CIa ae^ *’to correlate and evaluate intelligenoe relati^ to the 
national Seourity# and provide for appiv>priate dl88e]ainB4ion •••. 
and to peffonn additional servioes of ooromon concern 

; ; i 

(b) NSCZD 1# 2 >aras 4# 7# 6. expands the preceding as follows t 

(1) shall produce intelligenoe relating t6 the 
national security# hereafter referred to as hAtional 
intelligence,. 

(2) "o*. shall perform for the benefit of the existing 
Intelligenoe Agencies euoh servioes of oomttion ooncem to 
these Ageholes as the NSC determines 

(3) ”,,, shall disseminate national ln1»lligence 
Intelligence so dlBseminated shall be oiyioially ooncurred 
inly Ine tnt'eiliEwbe Age^^^ or" sliaii oar^ agreedf 
statement' of sufe'stahti'al dissemto ^a 


a Note is token that sub-para (3) introduces questions of prooedural 
Halations betwe^ CIA and In'tolligenoe Agencies# but does not 
define or neoessarily limit the responsibility of CIA. 


(o) NSCID 3# paras, 1 (d) (e), defines National Intelligenoe, 

(1) Negatively , ly distinguishing it from Departmental 
Intelligence, wliioh is# "that intelligence# inoliiding 
basic# ourrent# and st^f intelligenoe needed by a 
Department or independent Agency to executo its 
mission and to discharge its lawful responsibilities," 
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Basitlvely g as "integrated dopar'lal!ah^i iatolligenoo 
•feriiit oovwi*"^Sl» broad aspects of national poiiby and 
national seourll^, is of oonoem to store one 
Department and transcends the exolusiye competenoe 

of a single Department*"* 

Ai w idW rt i n ■a n iiew*i wi m i ii h wh iw i i i f iwii l i ' rni l m i #i ' A jpi l iwi 

* It la that Current Intelligenoe is defined ds "h^t informa- 

tldn df^^telligenoe ••• of iss^diate interest and ^lue to 
o^ritin^ br polioy staffs •••i" and that it shall ^zioduoed 
and dls^dz^ated by all Departsvsnts and Agencies* Idbiuding CIA* 

"to r»dt their internal reqnh'oaenta or external reSj^nSibillties* *.* 

It is ^ted -timt StaJ^ Intelligence is defined as ^in^lligence 
pre£«Lr<|>d by any department through the oorrelatlon and interprets* 
tion of all intelligence materials available to it »•* to meet 
its 8]^^iHo reqxiireiaents and respomtibHitlesj tdat a depart- 
ment has the "ultimate responsibility for the prepai^tion of such 
staff Intelligenoe as its ovixi department sliall require." 


(d) a^ildonal spelling out of the CIA realbnsibility to 
produce national In'^Iligenoe was made at the NSC leydl * In particular, 
the relevant parts of the statemonts aissl^ili^ j^s'pbnsihility were not 
reformulated as a ^Statement of mission for O RE* DCI Direohives, eacSShed 
f^bra -di'i's point of vldtt» provide no ‘s'uibh’ aWtoment* they spell out 
problems of eonotirrenoe arid dissent, fhis lack of speol fid interpreta- 
tion, not slgnifioantly felt at the Dit^'hb'r liHb' '"lehrol', orea^d 
difficulties at the operational level df ORE where it was nebessary to 
plan production with no other guide than a broad responsibility to 
produoe national intelligence. 

(e) ORE has attempted to fill the need in its Statement of 
fdnctions, later approved by DCI and incorporated in Oreendsatiori and 
yunotton^ CIA of 1 Jan. 1949. ORE is there defined a^ "the' ' fexolusive 
(except for science) intelligenoe evalwtlon, analysiSi^ hnd production 
component of CIA," * 


* A question arises of whether other Offices of CIA — OSO, OPC — 
do not also produoe and disseminate; and whether (HE is oojaadtted 
to their support. 


The mission of ORE is there stated to be responsibility for the produo- 
tion and presentation of national intelligence. A slight expansion of 
the basic definition of national intelligence Is made in the phrases, 
"required for the formulation and administration of policy and operational 
decisions affCotii^ national seourityj" and "reports and estimates will 
present and Interpret the signifioanoe of foreign oonditions end develop- 
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ments which arfeot natiomaX security,*' 'UiCtually the effort to fill 
a need does not result in an essential definition of miss ion by wEoh 
Branches Groups can uniformly" be 'guid"eX ‘~^l!Ee' out is in"* 
fimctToriaY toms' deacrilaing "tliS^existing'liotivities and procednrep of 
Branches and Groups, The statemont is primarily descriptive of what 
has boon and is bein]^ done; aiid of the division of responsibility aiaong 
the Branches and Groupd® In consequence, a statemont of an ORE mission, 
capable of being used to guide a production effort, does not emergo, 

^o^^olusions from Disduaaion 

(a) It is considered , on the basis of this analysis, that a 
significant gap exists'.betivee^ the basic NSCID documents, ^ioh broadly 
indicate the mssion of a ctual basis on viyhich ORE produces 

intelligonoe , This gap , which should normally Huvo Vberi Yridgod 
spelling out th^ljroaa 'statoirasmt of mission in precisely clarified 
operational directives, has apparently been filled instead by i 

(l) -An accumulation of ad hoc ooBgaitments, in consequence of 
responding to specific 'requests* 


( 2 ) An ac cumulation of partioialar interpretation of mission, 
doriving"lfrom tKe capabi litres, organization,” woric-hutits, 
inter-agency contacts, and personal judgments of Branches 
and Groups* 

(b) It is considered that there is no available basis for 
"appraising the degree of correspondence that exists between the ORE 
production effort and. its missions'* because 

(1) Hational Intelligence, which it is the mission of CRE to 
produce on behalf of ClA, has not been defined in a way 
that permits the planning end operation of an effective 
production effort, 

( 2 ) The production effort has , .insteadi grown up in response to 
various iwt necesBartry correlated demnds, anXto" ve^^^ 

ai^ ip:enerallv ecoetted interpretatio'nfr'of Waal'c. 

doou^nt^ ittfc^ — 


(c) fhe basiq responsibility of CIA , phrased in toms of 
"national inteiilgeno'e, tto'ugK stated in tKe general directives, 

^s not 1)000! given tine laare explicit statement aiad definition needed 
Tf it was to' provid^ t^e bas^^ ^ireo'ti'r^ a" s^jq^^rting 

production 1,0,", Veooiaa the miasion of bildif.' * 

(d) ere ossontially concerned with procedures 
and do not provide the statement and definition of mission required by 
ORE, 


3 ”• 
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Appendix B: "Rpeliiainery Report t Ajaalysls ORE Produo tlon » ” 

Ic The follov/ing general typos of produotlon, covering the 
period Peb, 1946 to 23 May* 1949, were considered, 

(a) Reports and Estiioatea t (ORE, lU, SR Series, and Special 
Evaluations). 

(b) Periodically reourrent i (ORE Daily and V/eekly, CIA 
Monthly SerieV, i^rajtick ixtiliesV Weeklies, Monthlies). 

Support^g i (Services of OominDn Concern, Support for 
operation of other CiA components end other Agenoiei^ 

2. Sb viso has been made of technical distinctions employed 
•within ORE, as "Staff” and "Current Intelligence.” Reference is 
occasionally made to these tenns but only in the sense in •which ■they 
have been defined in NSCID 
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1» Reports end Estlmtes 

A, Situation Reports (SR Series) 

Developed Dy combining en extomel request from CNO (OKt) for 
6 basic handbook on selected oountrios and a presumed need for basic 
country studies to fill the gup that 'raould exist until HIS volumes wore 
ready* A total oommitment of 47 items was made and is in considerable 
part fulfilled. Scheduling culls for completion in 1960. The Series 
is regarded by the Comraittae as static and has been given no further 
consideration. Tlie following statistics give the picture: 


Published to date 

24 

Iftxder Agency review 

6 

In progress or sohedxiled 

17 


47 


B* ORE and Intelligence Ifemoranda (IM) Seri es (See Appendix C) 

1. It was essential to devise descriptive categories for 
use in classifying items. The following categories wore agreed upon 
after a spot check of the contents of an adequate number of items. 

group At A Sltiaation /amlysis 

Essentially an estimating paper , of which the intent is 
to give an aoot^ate deBoiTptibn b;^ a sitiuation and to pro.'j? ot future 
byoad developments. ' Situation can n»'un* tlie~Ttate of an area ^Current 
situation in iSpaTn — ORE 53) or a political* economic or so c ioiogical 
complex ((IbnsIdeTOtion regarding the Italian Colonies — ORE 39 j 
Simifioanoe ^^'rYdl fel<ier atio¥ of “^rade^ ORE 214-8; Iblitioal 

and Eoonomio Situation SeTaote'd' Areas — Tm-^I). The method of suoii 
a paper is to correlate inteYligence information in order to predict 
the operation of inter-reluted factors and trends. 

group B: The Plrobable Develojanent of a Selected Factor 

Essentially an estimating paper, narrower in scope than 
a Situation ivnalysis since it seleots a single factor or isolates a 
single trend for analysis. It frequently gives detailed treatment to 
material that woiild otherwise be handled as an aspect of e Situation 
An alysis. The intent .of such a paper is to pro .loot into the future 
the operation of the fact o r or trend selected ,^ ^fessible Developments 
in '!P^e Stine, 0lil;T-48';” '(1K)S sible Program 777 Soi^et Ifove's in germany, 
IM-24). ^ 


group C : The Consequenoos of a Selected Course of A ction. 

A paper that usually proceeds from action decisions or 
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acoompllehed facts to a prediction of the consequences that eon be 
presumed to follow, An important' variant of this type is noted: an 
action decision 3a assisned to have been medOa or an event to have 
taken place, and the consequences are then predicted as if developing 
from actual fact, (Consegnenoes of the Withdrawal of US Jbroes from 
Tsingtao — ORE 47-(£S} Kotatle Soviet Reaction to tjS Attempt ^ 
Force Berlin Blockade, 114-118 — — 

Oroig) Dx Background Material 

This typo of paper essentially selects factual data in 
to provide a ^rreot I^ania ^ reference . Kie nwtiio'di’ lied 'is 
historical in that it organises and interprets established data, and 
does not undertake predictions, (France's Policy toward Genaanv. 

ORE 39-483 World Oil Data. 114-126)7 ^ 


C^oup E: Spot Reporting of Intelligence Information 

This igrpo of paper essentially reports, on the basis of 
timeliness, intelligence information of any or all kinds. It may, 
as part of its intent, include an evaluation of the material reported, 
or an indication of the material's significance. (Hungarian Efforts 
to Circumvent Prohibited Purchase of tJS Machine Tools, 

Group F ; Dhclassifiable 

This category is used to cover items which, for various 
reasons, were unolassifiable, 

2, Table I Total Production distributed by Groups 


Groups 

A, Situation Analyses 

B, Probable Developments 

C, Consequences Analyzed 

D, Baokgromd 

Bo Spot Reporting 
F, Unolassifiable 


Total Production 


ORE IM 

28 11 

40 42 

13 10 

23 22 

10 80 

1 7 


115 172 

287 


Sa 
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3* Table II 


Self-ini tiated 


Origin of items distributed tjjr Orciups 

Ba^terridl Requests 


ORE 

IM 


Groups 


ORE 

IM 

18 

4 

A 

Situation Analyses 

A 

10 

7 

30 

7 

B 

Probable Devoloptnents 

B 

io 

35 

3 

4 

C 

Consequences iuialyzed 

G 

X<> 

6 

18 

2 

D 

Background 

D 

6 

20 

4 

2g 

£ 

Spot Reporting 

E 

6 

64 

0 

0 

P 

Dhiolassifled 

P 

.1 

7 

73 

43 


287 


42 

129 


4« Table III Bxternal Hequesta de-toiled 


Totals 


Groups ABC 
ORE lU 


Gz^ups OEF 
ORE IM 


Bxeoutivo Office President 

me 

RSC-4 Oommittee 

See* Defense 

JIG 

$JiC 

RSRB 

Munitions Board 
EGA 

samcG 


vs congress 


3 

18 

1 

2 

0 

6 

0 

0 

0 

1 

0 

0 


e 

4 

3 

18 

3 

1 

0 

0 

0 

0 

0 


6 

1 

0 

1 

1 

1 

0 

0 

1 

0 

1 

0 


8 

0 

0 

7 

le 

6 

1 

1 

6 

1 

3 

6 


30 




48 


11 


81 


6, /Production for^hia period is 37 items in*^B^E Series, 
The distribution by Groups is 


1840 (2nd half) 
1947 (Ist half) 
1947 (Srd quarter) 
1947 (4th quarter) 


Groins ABC 

2 

9 

2 

15 


Groups DEF 

4 

3 

1 

1 


28 


19 itenffl irere self— ini tiatedi 18 requestedo 
items, 11 oome in the Fourth Quarter of 1947, 


9 


Of the requested 


— 4 — 
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6, Plroduotion Jan. 1948 to 23 May 1949 amlyzed, 

(a) Chart Is distribution of Oroupa ABC and DBF on a units 
par month basis. 


So© insert following 

(b) Chart III External roquests distributed by Cfoups 
ABC and DBF on a mits per laonth basis. 

So© insert follovdLr^ 

(c) Chart Ills Distribution of Self-initiated and 
Externally roijussted items, all Groups and all Series , 

See insert following 

(d) Chart IV: Distribution by ORE and IM Series. 

See Insert following 
7, Spool al Sihiluations 

Treated separately because they have not developed into a 
fixed pattern of production, 136 Special Evaluations have been issued 
since Deo., 1948. It is possible that the purpose they ivere intended 
to serve has been absorbed by the growth of the IM Series, by the 
increased volume of periodic production, and by the external distribution 
of Branch Working Papers, The following breakdown is given for 
comparison. 


A. 

Situation Analyses 

1 

B. 

Probable Developments 

16 

c. 

Consequences ihialyssd 

7 

D. 

Background Material 

2 

£. 

Spot Reporting 

12 

F. 

Ihiolassifiable 

0 


Total 38 


8. Conments on production of Retorts and Estji^fttea, 

ProdiMition during the period July 1946 - Dec* 1947 
si^geats an ^^yt to establish a patteam for the produotion of ORE- 
IM Series. The character of this pattern is indloated bv ^he 
preponderance of Group ABC items (75^ approx) in which a broad 


5 - 
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HART 3 - DISTRIBUTION OF SELF INITIATED AND EXTERNALLY REQUESTED ITEMS ( ALL GROUPS; BOTH SERIES ) 



rAN 48 FEB MAR APR MAY 3UN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR 


HART 4 - DISTRIBUTION BY SERIES ( ORE and IM ) 



ANM8 FEB MAH APR MAY TUN JUL AUG SEP 


DEC JAN .'49^ FEB MAR APR 
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pPliilpb-eoonomic-Btrtttoglo line of approaoh. is taken isii4 v/heifti 
atfediapt is laads to project trends and predict futtire dewlojanOnta 
rathe f -l^an to report and evaluate current events. This ipattom 
appeared to be given approval during the last three Tnontha of the 
period by requests from the NSC» made in conjunction with items on its 
staff agenda, for the production of eleven items in Oroup A (6654 
appro3U of total production fbr the period), 

(b) iToduotion during the period Jan, li^48 - Ifey 1049 shows 
well-dei!ined trends ' away from this pattern, 

(1) A shift from the broad, long-term type kt problem 
to the hd|‘iiyw^-deflned^ short-term type of PTOble^ (There is a 

^smft from droup X and (ilro^ Group B and 

Group' li’ it^ . J ' 

(2) A shift from the predlo-ttve typd of item (Group 
ABC) to the rfcon-prediotiw type (Group D B), 

(s) A shift from full and formally ogoi^ina-^d produc- 
tion (OHE, Biarios) to ^L^dwaally and' Wen unodordlnated produqtion 
(IM Serieb). 


(4) The above tarends correlate i|^th ^ increase in 
eactomal demands and ere oonsldWad to W"a reiHection the <^araoter 
of lihoae externnl. demands, 

II • PBriodibally reoxarrent production, 

A« This production consists of 

1, Cxirrent Intelligenoo as defined in NSCID in the ibrm 
of CIA Daily (top Becret) and GIA Wecfely Summary (secret). 

Both are issued offioially after coordination liri^iin CIA/QRE* 

CIA Series, "Review of World Situation as it affects 
the security of the 

S. Beriodio piiblioations hy Branohes aaad Groups. These 
Mre offioially described as "Working Papers," They aro given less 
complete coordination within CIA/OBE, but are regularly though 
informally disseminated outside GIA/qrb and even outside CIA, 

B. The total of Periodic jaroduotion, expressed in numbers of 
iesties, is as followst 

ORE Daily (since 14 ibb, 1946) 1000 

B/te Doily (since 16 Jan. 1948 ) 312 

Total of dally issues 1312 
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156 

724 

31 

911 

18 

21 

39 


Oronii total of Bariodioal f 

Fublleationa 2232 

So CIA. Dally Sumtaary (lop SodJret) 

le OriEin* an orlEinal and spaoifio oommitraent* da|iiig from 
Pteb,, 1946« TTaroao from a direct presidential req\»st for a 
sumtoary to replace the three or four dallies and a maae of oablbs 
whioh awaited him each soxnlngo 

2« Chanda and trends t two eiBSh are noted, (a) it 
hscone shorter, to) a policy lhae developed of ooassionally inoliMlng 
an evaluation or oomotent when possible, 

3 , Present purpose t to select and eaoh (toy oables 

of Kreatost Signii'ioanco to the aeoxarity of t)ie in order to bring 

iaiem 'tb ibe eWnEonTy the highest offloiala. Degree of sigiiifi^ce 
depends entiire'iy on wbat happens to have been carried by incoming 
and oocasionally the outgoing traffic of the day, 

D, CIA #<>ekl.y Summary (Secret) 

1, Origia* self-initiated in dune 1946, Conceived aS a 
vehicle in wh£ott emerging trends vrere interpreted for high level uaea 
and henoe supplementary to QIA Daily SuBunary, in ebioh oomiwsnt *a8 
expressly forbidden by MA aotlon, 

" ' ■ .■ 'I 

2, Changes and Trends i originally ”!Cop Secret" and designed 
for the same did^lbutiou list as the ClA Cmilye On 2 ;toy 1948, it 
■sms downgraded to "Seorot" and ^ven a lidder dlstrlb^lon, which now 
included the wprki^ levels of aeparia^nts and agenoiee as well as 
polioy-makihg levels, 

3 , Present piarpose t to evaluate and project such events of 
a week as are of mo^ Im^rtanoe to CS security, She evaluating and 
projecting function has been «iq>ha8ised as against reporting of briefing, 


ORE tJeekly (ainoe 7 June 1346) 

Branch Weeklies 

b/wb "Weekly Estimate" 

Total of Weekly is sues 

Branch Monthlies 
CIA Itenthly Series 

Total Uonthly Issues 
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E, CIA Sieifiea 

A afoAthly publioation tiraad to jneot lii® saoond regular 
of the NSC. Originated in a suggestion of NSC Secretary and Seoretariat, 

Coordinated v^ithin ORB. 

P. Brii^Ch Weeklies 

le ^ifia* with one exception* 8elf**lnitiated« (See pasra. 

H. 4 below.) 


Z* .Changes and Trendsi soon after tbeir* inception they 
became the source of raw nBatertal for the 

relationship whs made official and was regularized by (RE , 

Procedure #9 olf 14 Ifiay 1948, While no fundamental change in 
was made, it noted that the number of longer analytical arbiol^ 
has inoroaaed.: A aignifioarit change in the use ®Adb; of tMa produc- 
tion oame wltH their informal distribution outside ORB and CIA. This 
development kp^ars to have oome about as wrking-level personnel^ 
other off loed ^ agencies became aware of the oxletenoe of the type 
of produotioh and asked to be put on the distributlCh list. 


S, Breseiit 


Siaan^ry , to 
the wol^; 


purposes to provide material fba 
a! mSa"*for Qxtensiim lltranoh cpifen 


ir the CIA We 
ientr ’€o brCad<^ 
They arc 


the ‘woricine 1*^1 exohange of in fortoatiUn and evalufttlon^. — ~ - 
produced ol mWh 'tir6”8a^ principle that oon^;Wls the (JU Woe^y S^ary, 
1 . 0 . , seleotibn of significant events and evaluation and projeotiod 

from them. 


0 . Baranch Monthlies 

1, Origins self-initiated* one in Sept. 1^, tw in _ 
Jan. 1949. cSytwb now produced, one having been discontinued after 
1 May 1949. One Branch, which docs not produce a Monthly, regularly 
adds a "Situation ISBiacrandum" to Its Weekly and this serves the intent 
of a Monthly. All Monthlies are disseminated outside (HE, and itor 
the most part outside CIA. 


.aei to orovide a periodic review of_the_aitj»tlon 
tranch’s b'onoern. They are distinguished iVom 


in the area 

the Branch Weekly by an intent to review a month's trends area by 
area and aside from the occurrence of signi-fioant events as reported 
on a weekly basis. In two instances, this 

an effort systematically to predict developments in the ensuing 30 days. 


H, Daily and Weekly Eatiroates (produced by one Branch only). 

Origin * self-initiated as a method of analytical exercise. 
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outside 0RH« 

jPwpgose* to provide foraoaste for the oountries doncemod 
Systeiaatib pteliotion ia emphaaiaed, 

le 0<>to?flaAts on Borlodidally reouirlng firoduetton, 

1« I*>roduotlon hue steadily Imreaaedt the VDlums of 
duot it)n ; XtT^ia c^^kotiy has aW^ily eii^^iied# aad the hurabor of 
dif l^i^s publications haa iiior^M* ttbo increase has 
been asoSt loarlaad in I9iQ*>49. 

Chdrt tt Ctroirtii of BsrlodleaX I¥oduotiona 
See insert IblXowing 


2.4:" ^pae doacept of ’^Currant Intelligenoe" bfoadeyd 
beyond the doI^SiT&on'pl^'l^^ At ti® 

of the dIA daily and tiaefcly SuBnaarios, whioh reported eiranta and 
dereloikenta considered signifloant. fhase have Coir^itived* but to 
then has been added area reviews » In addition^ a trend toward 
ooBBacKdt# evaluation, estimating, and predicting Is nbtioeable. Hone 
of the pv&licationa in this category avowedly goes in for '♦spot'* 
reportirtgf tost apeoifieally emphasize the estimatiiig prooeaso 

3, Production in this category Is divided iatce 

(®) Publloaticns v^se sub.leot-matter is determined 
by important e^iita' VakYng’ pjace, or In^rtant 'ca^iW' arr'ivi^ 
(diA ml'liy ' * 'Week^ yuDJ!t»r'ies,~drenoii 

(b) Publioatlons vhioh aeeic to provito a ’periodd.o 
staflte-teklng, drainbh "dallly and 

We^ly Bstiittates, and **Situation Memoraiida" referred to aboV8o) 

on the basis of voldrne of production, (a) above is of tofe weight wad 
official importanoa than (b) above. 

Production developed from other oonslderatioas than a 

concept of %£s‘aidn*^ »'' ■■ ^■r,---r-lr--- .--.i - , ■ ..-.t - .-n-.- m , ,..„r..-^-n-„-. 

(a) Except for CIA Daily SxBBmary/> whioh originated 
on esctemal demaixl and which generally oonfbrms to the NSCID 
#3 definition of **Current Intelllgonce,** tafoductioa has b een 
self-initiated by tw>mpon»nts of QBE in response to 
yfobn^derations , of whioh the more obvious "are""nk)'ted. 


MW 3 M 
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£ S < S 

< 
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. (l) The naed to laioiintain » ruonlidt ia 

wHioh eTrul;iation end oatlmato fbrmB essential 'iiuppiameat 
iid .riles of raw njaljerial* 

(2) The need to train analysts in jaakln^ estinates 

projectinE Bituotions toy obiiging' them poHodiilialiy -fco 

g&thor scattered facta and evidences and to fojntoldte 
oonoluaiotts respecting theniB 

(5) For reasons of morale , a training prpiedure 
fc^banw an organisod ptibrioa-^ion and provided a vehiolb of 
expression. - 

(4) The need to exchange InforjuBiion ahid donolueio ns 
nt p m>rking«level. Doth wj-bhin a firanok (aa '1 ti 

a idrgo luaidior of snail countries ere eovorod), bet^dh 
Brdn^^os and Groups (as idicn a Regional Branch and a Fipaotional 
Group must correlate), and finally outside ORB (as with the 
working levels of lAG Agencies). 

(5) The rasponsibililgf of aiipporting the ClA 
TlSeokly StBnn»ry. 

(b) Tho devolopwnt of this lype of prodxiction ih 
tp have j^oe^eh more frdm the internal neoeBsitlcs 

an intelligence orgoniaatioh ' 

tlian frbia defined responalhiliiies' and of mjel 'obia'Mxie'V 

1!he audie nce has greatly expanded end consequeuidy 
become a less precise target . 

CRK "Current Intolligenoe" Wes originally produced for 
* aeleot audience at the highest policyl[^TB’. ' mie “CTs has 

continued, the growth of periodic produotion. ho'^Si 1:^ the nattxre of 
Its content and the range of its distribution, has resulted in a 
broader and more systematic analysis of current developments for the 
use of a wide audience at the working level. ‘ ' ' ' " 


HI. Supporting Production 

ORE production in performance of servloe s of ooimson ooncom. in 

support of the operation oJ^ other Oi^f ices of CIA and'oF^Ker 

Agencies, and in support of its own internal requirements has no 

analyzable pattern . It Is, eaoordingly, merely reported wjlll' 

comments. 

A, Services of Common Concern 


CIA/0R£ is officially committed to the maintenance of two 


M. 10 '*'* 
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continiilhg services o£ conanon ooncemi 

(1) The coordinatings and production oS the 

Rational In^lXigeiiwV The feaelb Intelligence Oroup/ORB 

Is 'solely responsibility £t>r this conanitnKsnt. It is 

estimated i^at the follovring ooraponents of OSB (B/eBs S/VjBs B/nEs 
B/NO, and (V'Tr) are at present expending between 6 - 10^ of their 
aTailahle nakn-hoxHTs in reviewing material for HIS on behalf of the 
Basic Intelligence Group, 

(2) ORE/Map Br^oh is coasoitted to services of oomoon 

concern^ in the oourSe olt' it also fills the requirements of 

cia/oke. 


B. Operations of Other Offices of OIA . 

(1) ORE re exilarly evel|jAtes 00 and OSO field reports . Between 

March 1948 and May ^§49, OREl the lowest 

nvmiber in any one month being 504 and the highest 807. 

(2) <StE/h/EE has recently undertaken a limited research 
pTOjeot in support of C1A/OSO» This jarojeot is tKe prepejpe^ioa 

oi TOoyoiopedio infozmtion. It was not considered within the present 
terms of reference of the Basic Intelligence Group. 

(5) CIA/ore ^s requested support from CIA/ORE for its 
operatlou^ responsibilities, and oonna^^nts have been accepted. 

C. Operations of other Departmen-te and Agencies 

(1) GIA/oR£ is formally directed to support the Information 
Hannlne responsibility of the HSC^ Qonmit'teet end in addTtYon 
informally supports tiw' operational desks o^ tbe State Department 
Information Ingram. 

(2) CXii/ORE Jointly participates with the State Departanent 

in the development of an External Reaearoh Biro gram designed to correlate 
the work of soholars anoniiL«ri»e5s~oF"govemSen?*Tntolligaiio0e 

(S) CIA/ORE has accepted a commitment to evaluate FS 
Reports for the State Departaent end AA Reports for the Aiir l^roe . 

Da Miscellaneous 

It is noted that the key personnel of CEE/Group Boonomios 
(G/Bo) serve as maaifcerB of inter-departmental or agency oommittee a 
or are in regular bonsultetion btiier idetmrtments or agenciesT 
It is estiinatei tbaiT as mucti as 20J? of the time of this key ijorasimel 
is thus employed. 
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E, Cominants on Supporting ii-ctivities 

!• It is noted thut the professional man-power employed in 
this type of aotivlty is developing into a signlfioant drain on the 
ORE prodmtion effort (16*00^ of to^al^ of which SVSC^ is 

applioabio to Services of Coimion Concern). 

2» It is noted that a Mgh proportion of the working time 
(20,00?J) of (Jroup/Eoonoraios is dis^rsed in exteHmy to 
and commit tees, of v/hioh only a small ^^rt is (iire'otly reTirteH^ 
the produotlon effoz*t of ORE. It is possible that this may be the 
result of the present disorganized state of economic intelligence 
generally. 


3. It is noted that ooiaaitmentB to engage in supporting 
aotivlties have steadily increased th.TO^g^i 1^46-49 and that the 
^pension has token place on ^ boo basis and not in accordance 
with any observable principle. 


IV, Distribution of professional work-hottrs 

The information that follows is based upon data provided by 
ORE components. This data has been weighted to take into account the 
varying size of Branches and Groups. The percentages given are to 
be taken as approximate only. The Committee considers, hovraver. that 
they do not significantly distort the over-all picture. 

A. General Researoh and Administration 46.00^ 

This includes processing raw intelligence 
material, reseoroh activities, organized discuss ions, 
and administration. 

Reports and Estimates Production 23® 0(^ 

1. ORE and IM 16.00 

2. SR Series 7.00 

Tills includes tlie productive process and coordina- 
tion with lAO Agencies. 

C« Bariodioally reotarring Rroduotion IS.OOjS 

This includes only the pjpoductive process 
from selection of material through final editorial 
work. 
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Do Supportiag Piroduotlon 16o0(^ 

This inoludos the performanoe of Services 
of Coimsoia Concern, and Supporting Services, (l) 


The percentage is high because of the great proportion of 
tine spent in supporting services by B/ejB (22.00^)« 
( 24 . 50 ^). 
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JtPPiiMDIX <*0” 
to 

First Report 

Ad Hoo Production Rovlow SubcoKsaitteo 


DOGUMEmTION 

ORE and IM Reports, Juno 1946 - May 1949 
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Essentially an estimating paper, of which the intent is to give an 
accurate description of a situation and project future broad developments * 
Situation can mean the state of an area or a political, economic, at- 
sociological coapleXo The method of such a paper is to correlate intelli- 

V 

gence information in order to predict the operation of inter-related factors 
and trends* 
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Essentially an estimating paper, narrower in scope than a Situation 
Analysis since it selects a single factor or isolates a single trend for 
analysis# It frequently gives detailed treatment to material that would 
ather?/ise be handled as an aspect of a Situation Analysis # The intent of 
such a paper is to project into the ftiture the operation of the fact car or 


trend selected# 
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CEE 1 Soviet Foreign and Military Policy# V*H 

CEE 1/X Revised Soviet Tactics in Intermtioml Affairs# WH 

9 The Succession of Power in the USSR# G/SI 

CEE 10 Forthccwjing Elections in Bolivia# B/Lk 

CEE 14 Future Soviet Participation in Long-Range Inter- G/Tr 

national Air Transport # 

CEE 19 Developments in the Azerbaijan Situation# B/ISE 

CEE 44 Problems, Issues# B/PE 
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CEE 7-48 Possible Itevelopments in Palestine# B/HB 
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CEE 9-48 Cuban Political Trends , B/LA 

ORE 11-48 Possible Developments Resulting from the Granting 
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CRE 12-48 Prospects for a Hegotiated Peace in China# B/PE 

CEE 14-48 Prospects for International Air Transport# G/Tr 
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CEE 22*48 Possibility of Direct Soviet Military Action lAC 
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CPE 22-48 Possibility of Direct Soviet Military Action lAC 
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CEE 25-48 The Break-t^j of Colonial Empires and its impli- G/GS 
cations for US Security » 

CEE 26-48 Prospects for a United States of Indonesia, B/PE 

CEE 27-48 Possible Developments in China , B/FE 
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CEE 38-48 Possible developments from the Palestine Truce, SecDef 



CEE 44-48 Prospects for Survival of the Republic of Korea, B/FE 

CEE 49-48 Trend of Sovlet-Yugoslav Relations, B/EE 
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CEB 60-48 Threats to the Security of the US, NSC 

CEE 61«48 Probable Effects of Postponment of Italian Colonies G/IO 
Question, 

CEE 67-48 Continuing Satellite Aid to the Greek Guerrillas, B/m 
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IM-I59 Estimated Budget and Manpower Available for Mili- JIG 
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are then predicted as if developing fron an actual event* 


CSIK 21/1 Probable Soviet Reactions to a US Aid Program S4NACC 

for Italy, 

CRB 55 The Consequences of the Partition of Palestine, lAC 
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in Berlin, 
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ORE 47-48 Consequences of the Withdrawal of United States 
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CRE 48-48 Probable Effects 

of a UK Arms iMDErgo, 
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CRE 57-48 Consequences of a Breakdown in Four-Power Hego- B/^B 
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CRE 58-48 The Strategic Value to the USSR of the Conquest Q/GS 
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CRE 41-49 Effects of a US Fcff-eign Military Aid Program, SecDef 


IM-IS 
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Possibility of Soviet military actitm in conse- lAC 
quence of Congressional action on UNT or SS acts. 
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Consequences of Esq)editing US Military Aid to China, NSC 
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Probable Soviet Reaction to a US Attempt to Force WII 
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Estimated Effects on Poland of a Softer United 
States Economic Policy, 
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a correct frame of reference* The method used is historical, in that it 
organizes and Interprets established data end does not undertake prediction « 
This type of paper essentially reports on the basis of timeliness 
intelligence information of any or all kinds* It may, as part of its intent, 
include an evaluation of the material reported, or an indication of the 
material's significance. 
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CRE 16 Soviet Objectives in Latin America. B/LA 

CRE 16/1 Soviet Objectives in Latin America* B/IA 
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CRB 20 Basic Dutch-Indonesian Issues and the Liaggadjati B/FE 
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CEE 53“48 Postwar Industrial Recovery in France, B/WE 
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This type of paper essentially reports on the basin of timeliness 
intelligence information of any or all kinds* It may, as pert of its in- 
tent, include an evaluation of the material reported, or an indioetioo, 
the material's significance. 


Humber Title Origin 

CRE 3/1 Soviet Capabilities for the Deiv^opnent and JOS 

Production of Certain Types of Weapons and 
Equipment a 

ORE 17-48 Civil Aviation Policies of Selected Powers, WH 

25X6 CBE 13-48 

CRE 19-48 Soviet Military and Civil Aviation Policy, WH 

CRE 31“48 fulnerability to Sabotage of Petroleum Installa- SecDef 

tions in Venezuela, Aruba, and Curacao, 
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CRE 40-48 Prospects for Internationalization of Air Trans- G/iv 
port. 


CRE 68-48 Opposition to EGA, EGA 
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IM~33 Questions prepared for Forrestal contact botmd DCI 

for Africa, 

IM«.46 Inquiry concerning Service Airways personnels DGI 

IM-.64 CIA Recommended Redraft of Selected Sections of JIG 

JIG 380/$. 

IM-I 40 Estimate of the Optimum Time of lear for War to JIG 

Canraence, from the Soviet Viewpoint. 
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